
Kambium’s
Framework

As leaders in enabling organisations to thrive in a digital world, 

Kambium is NZ’s premier change management advisory firm, with a 

phased approach for you to achieve the best out of AI, whilst 

mitigating any risk to operational and reputational assets. 

AI Awareness sessions. Technical and business 

assessment to ensure AI readiness, security 

posture and Copilot opportunities for 

strategic and tactical competitive advantage.

Change Management enablement, 

including communication and training 

for effective adoption and success.

Establishing continuous 

improvement strategies for 

champions and knowledge sharing.

Integrated approach to maximise AI 

benefits across multiple programmes.

Get Ready

Deploy

Embed

Ongoing Strategic Support

Transform your organisation
with AI using Copilot for 
Microsoft 365
Automate and streamline mundane tasks and processes, enhance 

customer interactions, and unleash your data’s full potential. Take 

your business to the next level.



Accelerate your Productivity

Readiness &
Deployment

Adoption Change
Management

On Going
Support 

2-3 WEEKS 8-10 WEEKS ONGOING
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AI Awareness Sessions Training and Support
Strategic Change

Management as a Service

Technical and Business

Readiness, Including Data

and Security Assessment

Best Practice Deployment

Organisational Readiness

Technical Configurations

Prioritise and Deploy

Copilot Licences

Develop and Deliver

Communication Plan

Internal Champions Training

and Ongoing Support

Data Driven Analytics

to Embed Change

Programme Assessment

of AI Opportunities

Wholistic Impact 

Assessment to Prioritise 

High ROI use Cases


